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Statement of Financial Activities

Introduction
Welcome to our Annual Report.
This has been an outstanding year for
the project with some fantastic
achievements and positive outcomes
for our clients. The introduction of our
outreach project and the development
of our existing services has
A highlight for us this year was us
winning the YPI project with S3 pupils
resulted in a donation of £3000 which enabled us to continue our
Wednesday evening advice surgery.
A highlight for us this year was us winning the YPI project with S3
pupils from Forrester High School which resulted in a donation of
£3000 which enabled us to continue our Wednesday evening advice
surgery.
I have to take this opportunity to mention the team ethos that exists within the Community One Stop Shop. The hard work and dedication that our board, staff and volunteers bring to the project
make us what we are and a great big THANK YOU goes out to
them.

Find us on Social Media
Twitter @cossfoodbank
Facebook.com/CommunityOneStopShop

Here’s to another successful year supporting our clients and our
community!

Carol Swan
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Annual Overview

Our Funders
We would like to thank our funders for supporting our work and
enabling us to make a difference in the local community.

The total financial gain we have

Annual increase on access to the
Employability service

Total grants received for clients in
crisis from the Edinburgh and
Lothian's Trust Fund

Total visits to the project across all

Annual hours volunteers have given
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Our Partners

Broomhouse Foodbank

We would like thank our partner organisations for their
continued support, we hope to maintain these working
relationships.

Since launching in 2012, the foodbank has seen a continuous annual
rise in access; this year has been no exception. We have supported
544 clients across 1343 visits. An increase of 13% client access on
the previous year. Many of our clients are facing long term crisis
situations. The most common reason for service access this year was
clients having no money to buy food, often due to benefit delays,
sanctions or changes.

In 2017/2018 we worked with over 20 different
organisations, from universities to supermarkets. We
now have a permeant collection point in Morrison's at
The Gyle.
We would like to say a
you to the S3 boys at

special thank
Forrestor

We pride ourselves on the holistic nature of the project, and
encourage foodbank clients to engage with our primary services.
Cross service access currently sits at 29%.
We have received fantastic donations from Edinburgh Park, Forrester
High School, SRUC, Heriot Watt University, Saughton House, and
Greyfield House. We have also raised over £3000 in cash with the help
of organisations including Big Heats, Jambos Kickback and Sainsbury's
at Murrayfield.
We are delighted to
partnership
with
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Advice Provision

Ancillary Services

2017/18 has been an excellent year for our in house Advice service.
We have supported 293 clients across 728 visits. We have achieved a
client financial gain of £171,421.35 - this is more that 10 times the
services running costs, and amounts to an average gain of £585 per
client and has increased by £3025 per month on the previous year.
Furthermore, we have received £3000 in small grants from the
Edinburgh and Lothian's Trust Fund for clients in crisis. These grants
range from £50 from the Police Trust Fund to supply coats and shoes
for school age children, to grants of £250 for household items, food,
electricity and clothes for adults and young children.
We have developed a strong working relationship with the Civil Legal
Assistance Office and work together to cross refer clients.
This year also saw the launch of our Specialist Advice Service, tailored
to the needs of our Black and Ethnic Minority clients. There has been
a notable increase in service access by BME clients, and dedicated
funding has allowed us to offer 5 weekly appointments with
interpretation services available. This service launched in September.
Our Advisor has been a fantastic addition to the team—she brings
with her a wealth of cultural knowledge, experience and community
links that have been of invaluable support to our clients.
Additionally, our out of hours service supported by CHAI has
supported 185 clients. This is an incredibly important service as it
allows us to reach clients that cannot attend appointments during our
regular opening hours. We currently offer 4 appointments on a
Wednesday
evening,
and
5 on a
Sat-

C-Card and C-Card Plus
We are the only C-Card provider in the Broomhouse area. Those aged
13 or older can now access the service.

Broomhouse Centre Food Vouchers
We have continued our partnership with the Broomhouse Centre to
provide our most vulnerable clients with a free hot meal. We issue
vouchers which may be exchanged at the Broomhouse Centre Café
for either a Breakfast or Lunch.

Capital Credit Union
We are an information point for the Credit Union and hold application

Policies and Procedures
Constitution
We continue to monitor our constitution and policies to ensure we are
compliant to OSCR and meet all of our funding requirements.

Organisational Development
This year we revised our business plan, highlighting organisational
development. A development plan for the next year has been produced
and will be reviewed quarterly alongside the business plan. We continue to
ensure that all our policies are up to date and inline with current legal
guidelines. The Management Committee dedicates time to review all
policies annually.

Accounts
Due to the addition of a paid book keeper, we have produced accounts in
house and have had them externally verified.
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The Calder's Outreach Programme

Case Studies

We would like to thank the Calder's Residents Association for their
support and we look forward to developing the service to meet the
needs of local people.

Alana has suffered from Multiple Sclerosis for a number of years and
this is now worsening. She had previously been in receipt of Disability
Living Allowance and was informed by the Department for Work and
Pensions that she had to apply for Personal Independence Payment as
a replacement benefit. She had completed a “how your disability
affects you” form herself, without any support. After her face to face
health assessment her application was refused and her payments
stopped. We submitted a detailed Mandatory Reconsideration, but her
application was again refused.
We arranged for an advocate to accompany Alana to the Tribunal.
Alana was awarded an ongoing Personal Independence Payment of
£145.35 per week. With a large backdated payment to cover the time
lapsed from her original application and COSS then being able to gain
further benefits for her, she received an annual payment of just under
£17,000. This back-payment enabled her to purchase an adapted car
so she is much less isolated. This has greatly improved her sense of
Claire is from an Ecuadorian background and has a 9 month old baby.
She is a lone parent, living in temporary accommodation. She has
almost no English language and was extremely isolated. She was
fearful because of threatening neighbours and this led to her doctor
diagnosing severe depression and anxiety. The Community One Stop
Shop advice service is still working with her in conjunction with a
translator to try and resolve her housing situation, but in the meantime
we were able to access a grant of £175.00 from the Edinburgh and
Lothian Trust Fund to buy items for her house that were in a state of
disrepair or completely broken.
We also referred Claire to a local mother and baby group and baby
gym classes where the tutor spoke her language. This physical
exercise and social group enable her to feel less isolated and in turn
has had a very positive impact on her depression and anxiety. She is
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Employability

The Calder's Outreach Programme

It has been a fantastic year for our employability service. There has
been a 39% increase on access on the previous year. Our client
group is very diverse; the service has supported an increased amount
of BME clients, with particularly high levels of engagement from
clients of Romanian and Bangladeshi origin. Many of our clients are
facing problems such as intergenerational poverty and
unemployment, functional illiteracy, homelessness, and drug use. We
have developed links with services, such as Smart Works, The
Welcoming and Edinburgh College, that enable us to signpost them
to the support they need. 30% of our clients have reached a
sustained positive outcome, with 50% of this cohort going into
sustained employment or education. Our Employability Service is

In October 2017 we commenced our outreach programme stationed
at the Calder's Community Flat, located at the foot of Dunysre House.
The Community Flat is a resident run social hub, and is of great
importance to the local community, serving three high-rise blocks;
Dunsyre House, Medwin House, and Cobbinshaw House and the
surrounding area – resident to over 2000 people. Data from the
Scottish Index of Multiple Deprivation highlights the area is in the 5%
most deprived in Scotland relating to health, education and income,
and above 50% of residents are living in poverty.
We work out of the flat on a Wednesday morning for 11:00 to 13:00,
running the foodbank and providing Advice. In this two hour period
between 15 and 20 people will use the services.
From October to April, the service has been accessed 369 times and
we have supported 119 clients. We have supported 148 children
across 73 households.
Reason for access is varied, however, the primary reasons identified
for the cohort are;
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Drug use, in particular the use of intravenous drugs;
Homelessness and vulnerable housing;
Intergenerational poverty;
Functional illiteracy;
Long term illness;
Financial crisis – including benefit sanctions, rent
arrears and debt repayments or having no money
left after payments.

12

Christmas at the Community One Stop Shop
Christmas has always been a very busy time for the project and this
year was no exception; we received toys and Primark Vouchers from
Cash for Kids alongside private donations of toys. This allowed us to
support local families that were unable to buy Christmas presents for
their children.
Additionally, we received 230 selection boxes and Christmas treats.
We distributed 217 to local families. This was a fantastic time for donations, we received 12 large donations, 18 personal donations, and
four large cash donations, one of which was £500.
Jambos Kickback and Big Hearts organised a collection and

Case Study
Kevin came to COSS with a variety of needs including help with
immigration, housing and employment. He is originally from
Bangladesh and has lived in Italy. He speaks Bengali and has a
very limited understanding of English. He was not claiming JSA
and refused to do so, stating that he wanted to work to support
himself and his family. Employability input started 21 November
2017 and final meeting was 10 January 2018. We worked with
Kevin over 9 sessions, and he often dropped in to use social
support services such as photocopying. He would also regularly
bring letters he did not understand and ask staff to send emails
or texts on his behalf.
Kevin had worked in a factory in Italy for 10 years manufacturing
construction parts for housing. From Italy, he moved to London
where he worked in Poundland and also completed his SIA (Door
Security) training. He moved to Edinburgh in November 2017.
Communication with Kevin was difficult initially so we used
John
Google translate on occasion to ensure our mutual
understanding, we referred Kevin to The Welcoming in order to
improve his English.
We created a CV during Kevin’s first visits, and subsequent visits
allowed us to apply for suitable jobs. He was often accompanied
by his son who acted as an interpreter.
In December 2017 he secured an interview but was told that his
English was not good enough for them to consider him. With
further support, Kevin secured a job on a trial basis. Kevin also
worked with our Advice Worker regarding aspects of immigration,
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Holiday Support Programmes

Our Volunteers

July to August 2017
Our Holiday Support programme commenced in July 2017 during
Clovenstone Community Centres’ Family Week. Over five days we
provided lunch and healthy snacks to local children and families
during the holiday activities organised by the centre. A fantastic time
was had all round and we look forward to working together on future

Without our volunteers the project would not be what it is today.
They have been an integral part of the project, helping with
everything from packing food bags to organising fundraising events.
Volunteers have given 832 hours to the project this year—equating
to £7,280
at the National
Living
Wage.

Volunteer Spotlight

October Week 2017
During the October Week we ran two events at Murrayburn Primary.
We worked with Broomhouse Health Strategy Group who ran a
Spooky Cooking session, and Animal Man’s Mini Zoo who hosted a
Mini Zoo experience. We support 39 children from 20 households.
The events were very well received; attendees stated that the events
were fun, well organised and that they would happily attend again.
Additionally, 48% of people said that they worry about money during
the school holidays, and clients stated that events such as this reduce

John

A volunteer for over two years, John
is huge part of the team. Without
fail, every Monday morning John is
raring to go! He keeps the foodbank
up and running by packing food
bags, organising stock, and

Doris has volunteered with us for
over a year, and has been a
fantastic addition to the team! She
always brings a cheery smile (and
some lovely cake!) to the office. She
supports the project once a week by
9
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